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Acknowledgment of Country

Energy Corporation of New South Wales acknowledges that it stands on Aboriginal land. We 
acknowledge the Traditional Custodians of the land and we show our respect for Elders past 
and present through thoughtful and collaborative approaches to our work, seeking to 
demonstrate our ongoing commitment to providing places in which Aboriginal people are 
included socially, culturally and economically.
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Our team

Marcus McClintock
Director, Land and 

Property
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Aaron Davies
Property Lead 

New England REZ

Melissa Maurer
Community Engagement Manager 

New England REZ



Agenda

• Welcome and introductions

• Presentation from EnergyCo

– Guiding principles for acquisition

– Overview of acquisition process

– Update on acquisition program

• Questions and answers

Webinar concludes at 6.30pm
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Guiding principles
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Land acquisition process under Just Terms

Fundamental principles of EnergyCo’s land acquisition process:
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Clarity Landholders are informed early about the acquisition process and encouraged to attend pre 
acquisition meetings

Certainty Specific details on required interests, location, and timing are provided at the start of the acquisition 
process

Equity Landholders are paid at least 80% of their compensation within 20 days of executing an agreement

• EnergyCo’s land acquisition process must comply with the Just Terms Act

• The Just Terms Act prioritises acquisition by agreement rather than by compulsory processes, requiring a 
minimum six-month negotiation period before compulsory acquisition can begin

• The negotiation period commences from the date EnergyCo issues an Opening Letter

• The NSW Centre for Property Acquisition standards and guidelines also form the basis for the design and 
administration of EnergyCo’s land acquisition process



EnergyCo takes a customer-focused approach to land and easement acquisition. We 
are dedicated to upholding the highest standards of engagement with landholders 
through this process.

EnergyCo’s engagement principles for acquisition include:

• Courtesy and respect: All interactions with landholders should be conducted with kindness and a focus on 
understanding their concerns and issues.

• Listening: Recognising that every landholders has a personal connection to their property, EnergyCo aims to 
understand the significance of their land and its role in their family history.

• Effective communication: While using electronic, phone, and written communication, face-to-face 
interactions are preferred when appropriate, as they foster a more respectful dialogue.

• Understanding rural context: Given that most projects are in rural NSW, EnergyCo acknowledges the unique 
values and lifestyles of rural landowners, many of whom may view infrastructure as an unwelcome 
disruption.

• Sensitivity to concerns: Acknowledging that landholders may feel anger and apprehension about acquisition, 
EnergyCo's team is committed to working with them with empathy and sensitivity throughout the process.

The Energy Corporation of NSW (EnergyCo)

Engagement principles
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Understanding easement 
acquisition
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Easement acquisition
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Kookaburra captured by monitoring cameras
Kelly Street, Scone

We generally do not acquire land outright. Instead, we work with 
landowners to establish and acquire easements for transmission 
lines. 

An easement is a legal right that allows us to access and use part of 
the land to construct and operate a transmission line, while placing 
some constraints on how that land can be used. 

Where we acquire an easement: 

✓ The landholder retains ownership of the underlying land

✓ The landholder can continue to use the land, subject to certain restrictions to ensure 
public safety and network reliability

✓ Genuine negotiations to acquire the easement commence from the date of the 
Opening Letter which formally commences an acquisition process

✓ Easements may be acquired by agreement or, where necessary, through a compulsory 
acquisition process

We expect to commence formal acquisition negotiations for 
transmission line easements from Q3 this year.EnergyCo Place Managers
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Kookaburra captured by monitoring cameras
Kelly Street, Scone

EnergyCo released a 1km corridor for the entire length 
of the project in April 2026.

How wide is the easement?

For the New England REZ project, we are generally looking to 
acquire: 

• a wider temporary construction easement (around 250m wide) during the 
construction phase of the project. It is in place for about 10 years, however 
construction in a single area may only take about 6-12 months depending 
on terrain and other conditions.

• a narrower permanent easement which is defined once construction is 
finished – this will be around 70m for a single 500 kV line or 140m for two 
lines. The permanent easement will be located in the construction 
easement.

We aim to agree on compensation for all easements (both 
temporary and permanent) as part of a single acquisition process. 

McCully’s Gap

Easement acquisition



Compensation framework

Landowners hosting easements in the New England REZ are 
typically entitled to compensation and ongoing payment:

1. Just Terms Act

• Upfront compensation assessed in accordance with the Land Acquisition (Just Terms 
Compensation) Act 1991

• Compensation must reflect market value of easements to be acquired, including 
injurious affection, plus disturbance compensation (typically legal and valuation costs)

• Compensation negotiable – EnergyCo’s strong preference to resolve by agreement

2. Strategic Benefit Payment
• $200,000 per kilometre, per transmission line host (in 2022 real dollars)

• Payable in installments over a 20-year period by the Network Operator

• First payment made in the year of energisation by the Network Operator

• SBP compensation not negotiable, amount mandated by Government

Walcha
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Initial landowner 
contact
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03 05 07

04 06 08

Early consultation

This process has commenced 
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We would like to work with you 
to learn how you currently use 
your land as well as discussing 
what transmission infrastructure 
is potentially planned in the 
immediate area. We have also 
requested access to your 
property for preliminary 
investigations to help inform our 
planning. 

Face-to-face 
meeting

We will ask to meet with you to discuss the 
next steps and provide information so you 
can better understand the acquisition 
process. 

Valuation

Both EnergyCo and the owner to obtain an 
independent valuation assessing the 
owner’s compensation entitlement in 
relation to the interests to be acquired.

Exchange of 
valuation reports

Valuation reports are 
exchanged between the 
parties in preparation for 
a meeting.

Opening letter

EnergyCo will issue an opening letter to confirm an 
acquisition is required and will detail the particular 
interests in land which are to be acquired. This would 
include a Sketch Plan showing the areas required for a 
temporary construction easement and the 
approximate location of the permanent transmission 
easement as required by EnergyCo. The letter will also 
contain information which explains the owner’s 
entitlement, under the Act, to reasonably obtain legal 
and valuation advice in relation to acquisition. 

Letter of 
offer

EnergyCo will 
issue the owner 

with a written 
offer based on 

its independent 
valuation.

Reaching 
agreement

Meetings/discussions would 
occur between EnergyCo and 

the owner, including the 
independent valuers, to discuss 

any differences between the 
respective valuer’s reports with 

a view to reaching an agreement 
as to the compensation for the 

acquisition of the required 
property interests.

Acquisition by agreement

The Energy Corporation of NSW (EnergyCo)

Acquisition process



Energy Hub

Where land is required for an 
Energy Hub, EnergyCo will 
complete the acquisition of the 
required land (after reaching 
an agreement with the 
landowner) by way of a 
Contract for Sale, which would 
confirm the agreed terms of 
purchase. A Deed will not be 
required for the acquisition of 
Energy Hub land.

09.1

09.2 09.4

09.3

Deed of 
agreement

Following an agreement 
between parties, 
EnergyCo’s solicitors will 
prepare and issue the 
owner’s solicitor with a 
Deed of Agreement (the 
Deed) which confirms the 
necessary terms in which an 
agreement has been 
reached
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The area of the land for the Construction Easement 
which is to be occupied by EnergyCo on a non-
exclusive basis for the purposes of construction and 
any project investigations and any construction 
easement for access (if necessary).

The agreed occupation fee for 
the period of the temporary 
interests required for 
construction which is 
anticipated to be for 
approximately 10 years (even 
though construction may only 
take 6-12 months in a single 
location) and will be paid in full 
upfront.

Initial payment representing 100% of the agreed market 
value compensation for the acquisition of temporary 
interests required for construction and 80% of the 
agreed market value compensation for the acquisition of 
any permanent interests, together with the full payment 
of all other agreed compensation for the acquisition will 
be paid within 20 business days from the date of the 
execution of the Deed by all required parties. The 
remaining 20% of market value compensation will be 
paid upon the completion of the acquisition of the 
permanent interests.

The area of the land for the permanent interests that will 
be acquired. Following the completion of the permanent 
infrastructure works, a survey will be undertaken to define 
the land over which the permanent interests will be 
acquired.

Acquisition by agreement

Acquisition process
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Negotiations 
continue

02

03 05

06

Proposed Acquisition 
Notice (PAN)

If we have been unable to reach 
an agreement with you after at 
least 6 months, we may send you 
a PAN which will provide both 
parties with at least 90 days’ 
notice to resolve the acquisition 
by negotiated agreement. This is 
known as the PAN period.
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During the PAN period 
we will continue to seek 
to resolve the 
acquisition with you by 
negotiated agreement.

Property interests 
acquired

If an agreement cannot be reached 
before the PAN period expires, the 
required interests in land will be 
compulsorily acquired by the 
publication of an Acquisition Notice in 
the NSW Government Gazette. Once 
this Acquisition Notice is published, 
EnergyCo will own the required 
easement rights (and other required 
interests) on your land.

Compensation 
notice

Following the Valuer 
General’s determination, 
we will send you a 
Compensation Notice to 
inform you of the amount 
of compensation payable 
for the acquisition as 
determined by the Valuer 
General.

If you disagree with 
the compensation

If you do not accept the amount of compensation determined 
by the Valuer General, you must lodge an objection with the 

NSW Land and Environment Court within 90 days of receiving 
the compensation notice. If an objection is not lodged within 

that period, then the Valuer General’s determination is 
deemed to be accepted.

You will be entitled to receive an advance payment of 90% of 
the amount determined by the Valuer General within 28 days 
of EnergyCo being notified of your objection to the Court and 

pending finalisation of the Court process.

04 Valuer General determination 
of compensation

Following compulsory acquisition, you will become entitled to compensation in 
an amount to be determined by the NSW Valuer General in accordance with the 
Act. The Valuer General’s office will contact you directly to explain the process. 
Compensation is assessed on the same basis under the Act whether acquisition 
is by agreement or by compulsory acquisition.

If you accept the 
compensation

If you accept the Valuer 
General’s determination, then 

payment will be made promptly 
following your return of the 

required executed documents 
to EnergyCo.

Compulsory acquisition

The Energy Corporation of NSW (EnergyCo)

Acquisition process
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Engaging with landholders

EnergyCo

3
Aaron Davies – Property Lead, New England REZ



Working with you

We are carrying out direct and ongoing engagement with landholders and encourage landholders to speak 
with us ahead of the start of the acquisition program.

1. Minimising impacts through consultation
• Work with technical team on micrositing
• Agree on property access arrangements
• Identify and manage key constraints
• Minimise disruption to land, improvements & farming 

operations

3. Access for surveys
• Helps informed design and decision-making
• Helps identify where EnergyCo can minimise impacts to a 

landowner's property
• Assists EnergyCo to identify and manage any key constraints

2. Understanding the acquisition process
• Opportunity to understand EnergyCo’s 2-step acquisition 

process
• Key milestones in the acquisition program
• Factors influencing compensation assessments including 

Injurious Affection 
• Engagement of legal and valuation advisors is encouraged
• Difference between Just Terms Compensation and Strategic 

Benefit Payment

4. Understanding landholder needs
• Discuss how the property is used
• Identify concerns and constraints
• Collaborate on property-specific solutions
• Ensure landholder input informs planning



How is a compensation offer determined? 
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EnergyCo will obtain its own independent valuation.  Landowners are also encouraged to obtain their own 
valuation.

Having two independent, professional valuations helps ensure that parties can agree fair compensation as 
part of a negotiated agreement. 

When determining your entitlement to compensation, our valuer will consider factors such as:

✓ the interests to be acquired

✓ the area of land to be affected

✓ any decrease (or increase) in residue land (known as injurious affection)

✓ location and zoning

✓ impact to any improvements

✓ recent comparable sales in the area.

Arrangements will be made for EnergyCo’s independent valuer to inspect a property. If access cannot be 
provided, compensation can initially be assessed based on only a kerbside inspection of a property.



When payments are made

Our 2-step acquisition approach 
provides:

• certainty about what interests in 
your land need to be acquired

• equity, by paying at least 80% of 
compensation once we reach 
agreement. 
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Advance payment Final payment

When
Paid within 20 business days after 
the Deed of Agreement is signed.

Paid after construction is 
complete and permanent 
easements are formalised, 
which can be up to 10 years 
after the initial agreement.

What's 
included

• 100% of compensation for 
temporary construction 
easements

• 80% of the agreed market 
value for permanent interests

• 100% of all other agreed 
compensation (including legal 
and valuation fees)

Remaining 20% of the 
agreed market value for 
permanent interests plus 
accumulated statutory 
interest for the period.



Your acquisition team
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Each landowner is provided with an acquisition support 
team comprising:

• Acquisition Manager

– Responsible for administering the property acquisition process

– Answer questions about the acquisition and valuation processes

– Negotiate with you and/or your advisors

• Place Manager

– They will work with you to find solutions tailored to your unique 
circumstances.

• External support

– Available to landowners and members of the community

– CPA Property Acquisition 24/7 Support Line: 1300 089 551

– Grand Pacific Health: 1800 920 101

– Farmgate Support Program: 0477 322 851
Walcha

Walcha



More information 

Resources for landholders are available on our website:

✓ Information for landowners

✓ The acquisition process

✓ Compulsory acquisition explained

✓ Centre for property acquisition

20The Energy Corporation of NSW (EnergyCo)
MuswellbrookArmidale

https://www.energyco.nsw.gov.au/living-in-a-renewable-energy-zone/information-for-landowners/strategic-benefit-payment-scheme
https://www.energyco.nsw.gov.au/living-in-a-renewable-energy-zone/information-for-landowners/strategic-benefit-payment-scheme
https://www.energyco.nsw.gov.au/living-in-a-renewable-energy-zone/information-for-landowners/acquisition-process-explained
https://www.energyco.nsw.gov.au/living-in-a-renewable-energy-zone/information-for-landowners/acquisition-process-explained
https://www.energyco.nsw.gov.au/living-in-a-renewable-energy-zone/information-for-landowners/compulsory-acquisition-explained
https://www.energyco.nsw.gov.au/living-in-a-renewable-energy-zone/information-for-landowners/compulsory-acquisition-explained
https://www.nsw.gov.au/housing-and-construction/property-acquisition
https://www.nsw.gov.au/housing-and-construction/property-acquisition


Questions & answers
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Thank you

This webinar has been recorded and will be available to view on our 
website at www.energyco.nsw.gov.au/ne.
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